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A Vital Link 
 

VISION: 

 

The Licking County Educational Service Center is a vital link for 

educational services making a difference together for all schools in 

Licking County. 

 

MISSION: 

 

To provide leadership and service to meet the individual and 

collective needs of Licking County Schools so that the quality of 

educational experiences for children is enhanced and improved. 

 

OUR BELIEFS: 

 

We act as role models and leaders for educational excellence by 

being well informed, highly skilled, experienced, thoughtful, and 

sensitive to human relations. 

 

We promote communication, encouragement, synergy, and cost-

effectiveness through cooperative and collaborative experiences. 

 

We foster the strengths of cooperative efforts in the county 

through cooperative and contracted programs. 

 

We encourage educational networking to link Licking County 

schools with the Ohio Department of Education by facilitating 

information dissemination, monitoring minimum standards, and 

implementing services required by the Ohio Revised Code. 



Flying Colors opened an additional preschool site in Jersey to meet the growing 

demands in Licking Heights and Southwest Licking. 

Superintendents of Licking County and selected other employees participated in a 

three-day training on Blanchardôs Situational Leadership  in cooperation with 

Park National Bank. 

As a result of  superintendentsô development of a county-wide Communication 

Plan, a video called The Licking County Public School Speaks was produced, 

featuring each of the district superintendents pointing up the strengths and value 

of public schools in maintaining a quality community.  This video was featured at 

the all-county board meeting and was made available to groups throughout the 

county.  OSBA took our lead and produced a similar one with a state-wide focus. 

This was the last year for Don Urban to serve as a board member as he chose not 

to run for re-election.  He will be replaced by Janine Shipley.  Thanks to Don for 

his service to the ESC. 

With the retirement of Janet Watterman and Sewall Phelps, we were able to 

combine special education and school improvement into one area of 

responsibility which was assumed by Dan Montgomery, new Assistant 

Superintendent. 

We made the transition to the new evidence-based funding model adopted by the 

Ohio Legislature. 

We gave away a collection of over 6,000 videotapes left from the closing of the 

Area Media Center.  We were very pleased that most were able to be given to 

over 200 teachers in response to their requests. 

We moved the Print Shop upstairs, purchased updated electronic printing 

equipment, and vacated the space in the basement which will save us the $6,000/

year we were paying to the county commissioners for rent of that space.  

2008-09 Accomplishments 

 

 

 



 

Message from the Governing Board President 
 

 

I continue to be excited and proud to be a member of the Licking County Educational Service 

Center Governing Board.  Itôs a pleasure to serve with the four other members.  Under the 

leadership of Superintendent Nelson McCray, the LCESC constantly  strives to maintain close 

ties with all Licking County public school districts.  

 

Superintendents, treasurers and other district leaders meet regularly to share experiences and 

solve problems together.  We believe this network strengthens our Licking County Schools, 

giving them distinct advantages.  At a time when Ohio's schools are facing very difficult 

funding and curriculum issues, the collegiality of our school leaders is an important asset for all 

Licking County students.   

 

Although I am proud to serve, I continue to be very concerned about the state of school funding.  The 

superintendents produced a video called The Licking County Public School Speaks, which helps us 

understand the many ways in which strong public schools improve the quality of life in our communities. 

They should be commended for promoting this message in a way which is being copied by others. 

 

It is disappointing that more taxpayer support has not been evident. The requests are real and are not the 

result of mismanagement.  I feel it is time for local people to step up to be sure that good experiences for 

students are still available and that children are not the ones hurt by the debate about who should fund 

schools and how. 

 

The Governing Board is committed to serving all students in Licking County.  And, as the western part of 

the county continues to expand, we have responded again by increasing our services for these areas.  We 

created additional preschool classrooms in Jersey in response to growing demands in Licking Heights and 

Southwest Licking school districts. 

 

Special Education continues to be another area of service.  Exceptional leadership and dedicated staff 

members continue to provide quality educational opportunities for our children and resources for county 

teachers.  Again, we are constantly challenged to maintain and improve these services, keeping costs as low 

as possible while maintaining  high quality programs. 

 

Yes, the Licking County Educational Service Center's legacy of quality educational services and support 

continues.  We are excited about the change as it brings us new opportunities to ensure all of Licking 

County's children are well prepared and successful learners.  We, like our public school partners, want our 

students to attain the highest levels of achievement and life-long success!  

 

Dean Ramsey, President 

Don Urban 

Vice President 
Michele Higgins 

Member 
Freddie Latella 

Member 
Laurie Montgomery 

Member 



 

 A Message from the Superintendent 
 
 

The Licking County Educational Service Center (LCESC) is proud to present this Annual 

Report of our activities and accomplishments for 2008-09.   

 

The LCESC is committed to providing high quality services that support programs in 

leadership, curriculum, staff development, recruitment, and student services for our 

participating districts.  The publication of our Annual Report is a step to communicate a 

snapshot of last yearôs progress.   

 

The annual All-County Boardsô Dinner was held January 27, 2009, with 95 in attendance, 

featuring a presentation of the Licking County PR film supporting ñOur Public Schoolsò.   This 

film was a joint venture in sharing resources and costs by all the districts in Licking County.  

 

The year started out with the Annual All-Administratorsô Kick Off at Longaberger Club House in August 

and was followed through the year with other administrative meetings with opportunities to discuss, learn 

and network on issues of interest to each group.  The year ended with Licking County superintendents and 

other select administrators participating in a three-day Situational Leadership training program conducted 

by Park National Bank. 

 

High Schools That Work (HSTW/CSE) continued with the ESC as their fiscal agent.  The LCESC was also 

fiscal agent for two Ohio Department of Education employees to help develop the stateôs teacher center.   

 

This document reflects evidence of great strides made in the following areas:   

Assisting entry year teachers, assisting teachers and districts with their LPDCôs, and obtaining 

certification for all staff to reach the Highly Qualified Teacher (HQT) state requirements 

Expanding use of on-line BCII background check and FBI (Web Check) 

Providing local districts an on-line teacher application process (OH-REAP) (7th year) 

Expanding the number of low-incidence classrooms for special education and typical 

opportunities for students in MD, ED, and early education (including use of seven classrooms 

at Licking Heights Jersey and two at Lakewood at Jackson Intermediate 

Continuing BCAC participation in Junior Achievement at 4th grade and the Career Fair 

Continuing our relationship with the Marshall University School Psychologist Intern Program 

and the employment of a Speech Intern. 

 

In the area of safety, the LCESC continued an on-line safety program where accident reports are colleced, 

safety courses are offered, and a record keeping program helps keep track of employee safety training.  We 

also continued a pre-employment and random drug testing program for our employees thereby reducing 

BWC premiums. 

 

In the area of fiscal reporting, employees began using the Kiosk program to receive their paystub 

information. 

 

We are proud of the many exciting efforts to expand and improve leadership and service for our 

participating districts here in Licking County.  We welcome your feedback on the data provided herein to 

help us in the review process as we prepare for improvement each year.  We look forward to the 

development of new opportunities for students and staff as we continue to examine the needs of Licking 

County Schools.   

 

As we look forward to the challenges that 2009-2010 bring to us, we pledge to continue to focus our efforts 

on fulfilling our mission: ñTo provide leadership and service to meet the individual and collective needs of 

Licking County Schools, so that the quality of educational experiences for children is enhanced and 

improved.ò  

 

Dr. Nelson McCray Superintendent  



Flying Colors opened another site in Jersey to serve  the 
increasing population of  the Licking Heights and Southwest 
Licking School Districts.  
 
WE BELIEVE all students will be actively engaged in problem 
solving, skill building, and communication in every area of the 
curriculum, to promote sound judgment and effective thinking. 
 

523 students were enrolled and of those, 240 students graduated on to kindergarten. 

Of the typical student enrollment, approx 77% were at the Free or Reduced Income 

Level according to the Federal Poverty Guidelines. 

153 students were evaluated through Play Based Assessment, 334 IEPs were written, 

292 ETRs were conducted, and 84 school age evaluations were done during the 2008-

2009 school year. 
100% of Help Me Grow timelines were met. 

 

WE BELIEVE children need to be educated in a safe and caring/
nurturing environment. 
 

96% of the parents surveyed feel that their child will do better in Kindergarten.   

94% of the parents surveyed indicated parents felt welcomed and 90% felt we 

encouraged their involvement in the school. 

94% feel that Parent-Teacher conferences and the Progress Summary Report are good 

information regarding their childôs development  

 

WE BELIEVE students learn best when they have opportunities 
for success and when their basic human needs are satisfied. 

 
Flying Colors screens every 

child that is enrolled.  This extensive 

screening includes vision, hearing, 

language and cognition, gross motor, 

and speech.  In the 2008-2009 school 

year, the staff  held 330 of these 

screenings. 

We continued the breakfast and 

lunch program through Newark City 

School food service. 

Evaluation and Early 
Education Department 

Programs and Services for Students 


