Level 1 Analysis: What Results Are We Producing?
	Building:
	

	Grade Level/ Department:
	

	Team Members:
	

	

	1.  What patterns do you see looking across all of your reports?

	

	2.  What relative strengths emerge for your team?

	

	3.  What relative weaknesses emerge for your team?

	

	4.  What other value-added reports will you want to explore?

	

	5.  How would you incorporate achievement data (item analysis) into this picture?

	

	6.  Choose one strength and one weakness to continue focusing on:

	Strength:
	

	Weakness:
	


Level 2 Analysis: Why Are We Getting These Results?
Brainstorm a listing of possible causes for the results you are getting.

	Area of strength:
	Area of weakness:

	
	


Level 2  Analysis: Why Are We Getting These Results? and
Level 3  Analysis: How Do We Improve?
	Building:
	

	Grade Level/ Department:
	

	Team Members:
	

	

	Uncover a Strength-Based Causality

Step 1: Organize your brainstormed causes for your area of strength.

Step 2: For each cause, list evidence that supports it as a possible root cause.

	
	Causal Factor
	Evidence

	Teacher Differences:


	
	

	Instruction:


	
	

	Systemic Issues:


	
	

	Curriculum:


	
	

	Other External Factors:


	
	

	Identify Root Cause of Strength:
	


Level 2  Analysis: Why Are We Getting These Results? and
Level 3  Analysis: How Do We Improve?
	Building:
	

	Grade Level/ Department:
	

	Team Members:
	

	

	Uncover a Weakness-Based Causality

Step 1: Organize your brainstormed causes for your area of weakness.

Step 2: For each cause, list evidence that supports it as a possible root cause.

	
	Causal Factor
	Evidence

	Teacher Differences:


	
	

	Instruction:


	
	

	Systemic Issues:


	
	

	Curriculum:


	
	

	Other External Factors:


	
	

	Identify Root Cause of Weakness:
	


