Planning for Grade Level / Department Discussions
1. Decide how you will group your meetings – By grade level? By department?

2. For each grade level/department in your building:

a. Explore each report (Level 1 Analysis: Questions 1-5)

b. Decide which reports to share with teachers

c. What questions do you have regarding patterns, trends, relative strengths, and relative weaknesses?

3. How are you going to present this to your staff in a positive, non-threatening manner?

a. What understandings do teachers need to have before they see their reports?

b. What resources can you use to help teachers reach that understanding?
